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RE Capital is a privately owned, Pan-European property investment, asset and development 
management business, employing highly skilled teams in Luxembourg, London, Lisbon and Geneva.

Co-investment is at the core of our 
DNA, so that we succeed only when 
our investors succeed. We align our 
interests throughout every step of 
the investment life cycle.

Since inception, RE Capital has 
successfully transacted with it’s 
clients on 36 real estate investments 
across the UK, Switzerland, Portugal 
and Germany, representing a market 
value of circa EUR 2bn.

565 UNITS 
RESIDENTIAL

47,691 sqm 
INDUSTRIAL

5,198 sqm 
RETAIL

36 
PROJECTS

4
COUNTRIES

52,362 sqm 
OFFICES

245
HOTEL ROOMS

€2BN GDV
TO DATE
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Who We Are
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GEOGRAPHIC SPREAD GEOGRAPHIC SPREADASSET CLASS SPREAD ASSET CLASS SPREAD

* Projected Gross Development Value as at 30.06.2022, converted into EUR at the same date. 
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Current Portfolio / Overall Portfolio
CURRENT HOLDINGS* RECENTLY SOLD ASSETS* Average Returns:

(historically weighted)

23% IRR
1.8x Multiple
6.3 yr Holding

36 ASSETS
€2 BILLION AUM

20 Assets / €1.4 M 16 assets / €455 M

UK UK VALUE-ADDVALUE-ADD

PORTUGAL PORTUGAL DEVELOPMENTDEVELOPMENT

SWITZERLAND

SWITZERLAND

GERMANY

27%4%

14%

71%

47% 73%

10%

39%

14%
10%

90%
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LUXEMBOURG

GENEVA

LISBON

LONDON

We have assembled teams of highly 
regarded and experienced professionals  
in the jurisdictions in which we operate.

By doing so, our investors 
benefit from local expertise, 
agility and depth of 
knowledge across a broad 
range of disciplines, adding 
value and balancing risk and 
return at every stage of the 
investment, development and 
asset management cycle.

Where We Are
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Our co-investment approach demands a fully encompassing 
end-to-end investment process.Our Approach
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ORIGINATION
& ACQUISITION1. • Dedicated investment transactions capability

• Extensive broker network provides exceptional off-market  

deal-sourcing ability

• Team-based underwriting, strategy, and scenario analysis

• Risk and return profiling Deep network of the best-in-category  

professional advisors, who support the underwriting process

• Internal legal counsel provides a second line of defence during due diligence

• Project business planning starts at acquisition stage

CAPITAL STRUCTURING 
& ANALYTICS2. • Sophisticated modelling capability determines optimum capital structure 

for each transaction

• Debt finance and structuring expertise
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DEVELOPMENT & ASSET  
MANAGEMENT3. • Highly experienced asset management  

team with cross-sector expertise

• Hands-on project co-ordination and delivery

• Robust governance and reporting process

• Asset managers take complete ownership and accountability for projects 

end-to-end

• Market aware and research focused

• Project managers and asset managers work harmoniously during the 

construction phase

EXIT  
PLANNING4. • Continuous strategic review

• Market indicators

• Risk and return profiling

• End-to-end management of the transaction process
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Investment Strategy UK

Asset Class: 

Strategy: 

Investment Class:

Risk Profile:

Location: 

Acquisition Size: 

Projected GDV: 

Target Holding: 

Net Target IRR: 

Net Target ROE:

Offices & Residential

Asset Management, Repositioning & Redevelopment

Value Add & Core Plus

Value Add/Re-Positioning, Core Plus and Selected 
Development Opportunities.

Central London and selected South West London Boroughs

£15m - £75m

£25m - £150m

2-5 years

10% - 15% IRR

1.3x+ ROE
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• Supply constraints are one of the major drivers of commercial 
market prices in London, where, according to research carried out 
by Knight Frank LLP, even if take-up levels for new and refurbished 
space were to fall to 2020 levels for the next two years, London 
would still face a shortfall of 1.6 million sq ft of office space.

Differentiating our product is a key driver for RE Capital during 
the design and development stages of all our projects. We believe 
that by focusing on the delivery of high-end quality office space 
with phenomenal end of journey facilities we will be able to secure 
substantial returns for our investors.

RE Capital has carefully monitored the commercial 
investment sector in the UK market and the evolving 
issues brought about by Brexit and the pandemic. 
Our conviction remains very high that this sector 
still offers great opportunities for the investor.

Strategy Outline UK
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• London remains an international hub and world-class capital city, 
with many prime global businesses currently vying for quality  
office stock;

• Due to supply shortage, the availability of new, Grade A,  
well-provisioned office space is more constrained than ever;

• There is an acute shortfall in the deliverable pipeline supply to the 
London office market sector, which is fuelling competitive rents;

• There is, however, increased fluidity in occupational markets due 
to an unprecedented level of re-assessments taking place amongst 
London’s occupier base. This is happening across the spectrum, 
from start-ups to FTSE 100 businesses 

• Obsolescence in office space is accelerating as a result of the 
pandemic, and the barriers to returning to the office can only be 
overcome by offering relevant products to the market in the right 
locations;

• Increasingly, tenants are demanding better quality buildings and 
a different working environment. The way the office functions has 
changed irreversibly, and the definition of what was considered an 
acceptable workplace has narrowed.
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Investment Strategy Portugal

Asset Class:

Strategy: 

Investment Class:

Location: 

Acquisition Size: 

Projected GDV: 

Target Holding: 

Targeted Returns:

Residential (mid-high class)/Office

I) Build to sell

II) Build to rent

Development/Refurbishment

Lisbon: City centre & Greater Lisbon area

€25m to €100m per project

€50m to €200m+ per project

3-5 years

IRR: 15% - 20%+ (net after tax) – Equity multiple > 1.3x

CORPORATE PROFILE  |  INVESTMENT STRATEGY  |  PORTUGUAL
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Investment Strategy Portugal

Our core strategy in Portugal is targeted at the gaps in the residential 
market, particularly the lack of supply in central & surrounding areas of 
Lisbon and certain key coastal areas.

We differentiate ourselves from our competitors by securing prime 
sites, optimising layouts & finishes, and pricing our residential units at 
competitive prices. We only invest in established locations or in areas with 
a high potential. Ongoing, RE Capital note the following factors affecting 
investment:

• Supply constraints are one of the major drivers of residential market 
prices in Portugal. Since 2011, the number of housing stock units grew 
by only 1%, and completions have been at historical lows.

RE Capital remain fully confident in the buoyancy of  
the Portuguese investment market and the potential it 
offers. We are committed to adapting our strategies to 
accommodate any change in the relevant parameters 
that may affect this growing sector.

• Demand from overseas investors continues to be high, thanks to 
the strong business fundamentals that Portugal offers: a stable 
government, security, infrastructure, education, health – and, 
of course, great weather. These important metrics push prices 
upwards in the best and most sought-after locations.

• With its business-friendly policies, the historic city of Lisbon is 
positioning itself as a new European tech capital, thus attracting 
educated, skilled workers in large numbers. This will further drive 
the demand for quality housing.

• An improvement in the local economy has stimulated demand from 
a newly-affluent demographic looking for luxury apartments in 
prime city centre areas. This domestic market currently represents 
87% of transactions.

• The residential sector is now an established, flourishing asset 
class within the Portuguese investment framework. Savings of the 
domestic market have been channelled into the residential sector 
over the last few years.

• Since 2011, the average sales price per sqm in Lisbon increased 
by 27%. This has pushed many of the lower-earning professional 
class outside of the city centre, and no major projects have been 
launched to accommodate a significant demand from this market 
segment.

CORPORATE PROFILE  |  INVESTMENT STRATEGY  |  PORTUGUAL
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Investment Strategy Switzerland

CORPORATE PROFILE  |  INVESTMENT STRATEGY  |  SWITZERLAND

Asset Class:

Strategy: 

Investment Class:

Location: 

Acquisition Size: 

Projected GDV: 

Target Holding: 

Targeted Returns:

Logistic / Industrial / Light-industrial

Build to sell

Development/ Value Add / Re-positionning

French speaking part of  Switzerland

€25M to €150M per project

€50M to €200M+ per project

3-5 years

IRR: 12% - 15%+ (net after tax) – Equity multiple > 1.3x
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Investment Strategy Switzerland

Our company remains very optimistic for ongoing investment in 
Switzerland which has seen strong economic growth, despite the 
pandemic: a fact recently verified by the findings of KPMG Switzerland. 
In this fiercely competitive environment, we have decided to focus on 
offices, logistics, and cold-storage asset classes, with both ground-up 
as well as value-add strategies.

Due to our local presence in Geneva, our detailed 
market knowledge, and track record, RE Capital has 
the ability to source off-market transactions for our 
investors, analysing relevant data, and acting faster 
than our competitors.

• The Swiss economy remains stable;

• Due to long-lasting negative interest rates, the real estate market 

continues to be competitive, with many aggressive institutional 

investors;

• Bank financing remains largely available, and at very low cost;

• Residential assets are trading at 2.0%, and prime offices at 2.5%;

• Institutional investors are focusing on residential schemes, trophy 

assets in prime city centres, and long-term secured income;

• The Swiss legal framework still restricts the acquisition of 

residential assets by foreign capital;

• E-commerce experienced a significant expansion in Switzerland 

during the pandemic, which has bolstered the interest in logistics 

products.

CORPORATE PROFILE  |  INVESTMENT STRATEGY  |  SWITZERLAND
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Listening, anticipating and reacting to the market is a key success factor and must be transposed by the ability to craft 
clients bespoke solutions. To deliver this goal, the RE Capital Business Development team is composed of  talents, all 
with a proven track record in the complementary banking , asset management and hospitality industries.

“To support our strategic expansion at RE Capital we can rely on 
almost two decades of expertise of our Asset Management team in 
sourcing, piloting and deliverying unique real estate oportunities. We 
are now harvesting a fully integerated value chain getting closer to our 
investors needs, building a diversified Investment Solutions Platform.’’  
Gregory Brichetti, Swiss Market manager, Business Development & intermediairies 

“Our investors are at the center of our business model, we make sure 
they are the number one priority in our daily operations.’’  
Heloise Deparisse, Operations Manager

“The rationale for these types of products is that it enables investors 
to gain access and get exposure to bespoke property investment 
opportunities, managed in-house, through a regulated fund structure 
simulating a syndicated real estate return profile, with proceeds 
distributed upon a successful exit while risk mitigation is achieved 
through diversification of investments into multiple assets, within the 
UK and European jurisdictions.” Devon Olander, Group Funds Manager

Investments Solutions Platform

RE Capital promote its high standard investment opportunities via four

distributions channels

• Joint–venture: privileged way for RE Capital to step into new markets 
or sectors or to onboard strategic partnerships where we already have 
significant foot print.

• Direct Investments: traditional and historical Private Equity model to access 
our range of products as direct limited partners along with the Institutional 
Investors.

• Collective Investment Solutions: Re Capital has implemented a range of 
regulated collective investment schemes. (C.I.S) The benefit to access via 
simple and industry standard instruments the whole REC pallets

• Dedicated Investment Solutions: to answer specific investors demand for 
unique asset (mandate) and or composition portfolio achieve‘s particular 
exposure, strategies and returns profile. Solutions can be loged into a 
dedicated vehicle (ie ISIN). 

To complete the fully integrated platform we also leverage our internal 
property management team, Mirabilis, allowing us to offer managed solutions 
as an alternative to capital gain exit.
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REAL ESTATE PRODUCTS

New Markets
& Sectors

(JVs)

Portugal
(Residential,  

Office)

UK
(Office, Hospitality, 
Residential, Retail)

Switzerland
(Indu,  

Logistic)

Investment  
Thematic  
Strategies 

BANKS EAM SFO/MFO INDIVIDUALS (HNWI)INSTITUTIONS & FINANCIAL 
INTERMEDIARIES 

INVESTMENT SOLUTIONS

Joint 
Venture 

(GPs to GPs)

Direct 
Investments  

(LP)

Collective 
 Investments 

(Funds)

Dedicated Investments 
(White Labelling, 

mandate)

Properties & Yield 
Management 

(Mirabilis)
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Since inception, we have invested in circa 30 real 
estate assets, across various sectors (including 
residential, offices, hotels, retail and industrial), and 
sustainably developed many of those assets, often 
exceeding statutory requirements. 

RE and ESG

As responsible investors and developers, ESG has become an 
integral part of our business and day-to-day activities. 

• Although we recognize that our operations may have 
environmental, social and governance impacts, we seek to 
actively manage them to ensure all our developments foster 
vibrant communities that bring societal benefits and wellbeing, 
while minimizing any impacts on, and where possible enhancing, 
the environment that surrounds them.

• The implementation of our ESG commitments is guided by 
our core values of integrity, transparency and determination. 
We believe that doing so will help us achieve optimal and 
sustainable financial results, that have the best interests of our 
co-investors and other stakeholders at heart. 

CORPORATE PROFILE | ESG GUIDELINES

Anti-Bribery and Corruption

Anti-money laundering

Anti-slavery

Risk Management

Health & Safety

Data Protection

Environmental Sustainability Governance

Investors trust RE Capital as we deliver projects 
ethically and with full transparency. In doing so  
we have developed a stringent corporate 
governance structure that includes board 
oversight on all polices such as: 
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Our people are our most valued asset and actively 
contribute to our success. We pride ourselves in  
having assembled a highly skilled workforce across  
three jurisdictions, namely; London, Lisbon & Geneva.

Our People

Being a responsible employer enables us to attract and retain 
the best talent. We are therefore committed to: 

• Safeguarding the health, safety and wellbeing of all our 
employees. For this purpose, we have adopted a Health and 
Safety Policy, which is part of a fully implemented Health and 
Safety Management System. 

• Promoting a diverse and inclusive workplace, which provides 
a stimulating work environment. We have zero tolerance to 
discrimination of any type. 

• Offering equal opportunities for all our staff to reach their 
full potential and positively contribute to our success. We are 
committed to the continued professional development of our 
employees at all levels of our business.

CORPORATE PROFILE | ESG GUIDELINES

As a team, we have developed a network of partners 
that share our values. Notwithstanding this, we are fully 
determined to:

• Engage consultants and contractors that meet our ethical, 
quality and ESG standards. To this end, we have developed 
a sustainable procurement and supplier charter that sets out 
our expectations and that is applicable to all of our third party 
suppliers and contractors. 

• Offer fair terms of engagement and payment.

We are also conscious that to deliver high quality 
and aesthetically pleasing buildings, we depend on 
best in class consultants, suppliers and contractors.



We are committed to engaging with local communities in 
a pro-active and meaningful way:

• Our aim is to produce buildings that protect and 
enhance the health and wellbeing of the occupants. 
With this in mind, we endeavor to incorporate the 
WELL (or equivalent standard) where relevant and 
feasible. 

• We engage with local communities to ensure that all 
RE Capital developments enhance and complement 
the local surroundings. Local stakeholder consultation 
is key to the design process. 

• We strive for community involvement at every stage 
of the project. During construction stage we look to 
resource our projects locally, wherever possible, thus 
also reducing the carbon footprint associated with 
procurement.

CORPORATE PROFILE | ESG GUIDELINES 18

We see the occupiers of our properties, as well as  
the communities in which they are embedded,  
as the long-term beneficiaries of our activities.

Our Communities
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We design our buildings to stand the test of time. 
Its our responsibility to ensure that negative 
environmental impacts are minimized or eliminated 
at all stages of development. Opportunities must be 
taken to enhance the sustainability credentials of the 
anything we create.

Our Planet

RE Capital has implemented an ISO 14001 certified 
Environmental Management System, which provides a 
framework for the management of environmental impacts
within our developments and drives continual improvement  
in our sustainable development thinking.

Each development is unique and requires individual 
assessment in order to ascertain opportunities to reduce 
negative impacts on the environment. 



CORPORATE PROFILE | ESG GUIDELINES 20

• Incorporate energy efficiency features into our 
projects, including innovative technologies. 

• Consider carbon life-cycle and set appropriate 
CO2 reduction targets. 

• Seek to incorporate renewable technologies into 
developments wherever possible. 

• Monitor energy consumption, promoting 
improvements and green energy in our assets.

• Promote the use of sustainable materials with 
lower embodied carbon. 

• Select materials which can be reused or recycled 
once the asset comes to the end of its intended 
life.

• Consider water saving and recycling 
opportunities for all our new developments. 

• Monitor water consumption and seek to improve 
performance at all our existing assets, including 
the promotion of responsible water consumption 
by users.

ENERGY MATERIALS WATER

• Maximise material re-use onsite as part of the 
construction process. 

• Set targets for waste reduction and diversion 
from landfill, which (where possible) exceed 
regulatory requirements. 

• Provide adequate facilities to promote recycling 
during asset operation.

• Seek to protect or, where not possible, 
adequately compensate for any biodiversity loss 
on site, so there is no overall negative impact on 
biodiversity from our developments. 

• Endeavour to set and achieve biodiversity net 
gain.

• Prevent any pollution being caused during our 
construction or management operations. 

• Avoid or reduce pollutants where possible.

WASTE BIO-DIVERSITY POLLUTION
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Anti-Bribery and Corruption

Anti-money laundering

Anti-slavery

Risk Management

Health & Safety

Data Protection

Environmental Sustainability Governance
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Investors trust RE Capital as we deliver projects ethically and with full transparency. In doing so we have 

developed a stringent corporate governance structure that includes board oversight on all polices such as: 

Our Performance



Get in touch

recapital.com

Switzerland Portugal United Kingdom Luxembourg

Passage des Lions 6,

1204 Geneva, Switzerland

T: +41 22 552 5552

Av. da Liberdade 108 – 3º e 4º

1250 -146, Lisbon, Portugal

T: +351 210 200 068

7th Floor, 105 Strand, 

London, England, WC2R 0AA 

T: +44 203 318 1803

2, Place De Strasbourg,

L-2562 Luxembourg

T: +352 27 85 88 54

DISCLAIMER: This presentation is for informational purposes only, and does not represent an offering or an opinion of any kind. The information in this document derives from internal as well as external sources 
considered to be trustworthy and is given without liability on the part of RE Capital or its representatives. This presentation may be restricted by law in certain jurisdictions. The information contained herein 
may not be used by any person in any such jurisdiction in which it is restricted by law. The information provided is hypothetical and is not binding by any means. RE Capital does not undertake to advise on the 
appropriateness of this information nor of any changes in any of the options of information contained herein. Nothing provided herein shall be considered an offer to buy, sell or hold any securities and/or related 
services or products. No representation or warranty, express or implied, is made as to and no reliance should be placed on the accuracy, completeness or correctness of any information contained herein. RE Capital 
shall not be held liable for any loss arising from, related to or in connection with any use of any of the information contained herein. The information contained herein is intended solely for the use of professional 
advisors. Advisors and prospective policyholders cannot treat the contents of this presentation as legal or tax advice Circular 230 Disclaimer: To ensure compliance with requirements imposed by the IRS, we inform 
you that any US federal tax advice contained in this communication (including any attachments) is not intended or written to be used, and cannot be used, for the purpose of (i) avoiding tax-related penalties under 
the Internal Revenue Code or (ii) promoting, marketing or recommending to another party any transaction or tax-related matter(s) addressed herein. RE Capital is the trading name of GMG Real Estate Ltd.

© 2022 RE Capital. All Rights Reserved.London LuxembourgLisbonGeneva


