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Who We Are

3

RE Capital is a privately owned, Pan-European property investment,
asset and development management business, employing highly
skilled teams in Luxembourg, London, Lisbon and Geneva.

Co-investment is at the core of our
DNA, so that we succeed only when

2

our investors succeed. We align our
interests throughout every step of

€2BN GDV
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35

565 UNITS

TO DATE

COUNTRIES

PROJECTS

RESIDENTIAL

the investment life cycle.
Since inception, RE Capital has
successfully transacted with it’s
clients on 35 real estate investments
across the UK, Switzerland, Portugal
and Germany, representing a market
value of circa EUR 2bn.

245

52,362 sqm

5,198 sqm

47,691 sqm

HOTEL ROOMS

OFFICES

RETAIL

INDUSTRIAL
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Current Portfolio Overall Portfolio
CURRENT HOLDINGS*

19 Assets
€ 1.25 Billion AUM

RECENTLY SOLD
ASSETS*

19 Assets / € 1.25 Billion

16 assets / € 455 M

Average Returns:
(historically weighted)
23% IRR
1.8x Multiple
6.3 yr Holding

GEOGRAPHIC SPREAD

ASSET CLASS SPREAD

GEOGRAPHIC SPREAD

UK

45%

Value-add

23%

UK

Portugal

38%

Development

77%

Portugal

Switzerland

17%

10%
4%

Switzerland

71%

Germany

14%

ASSET CLASS SPREAD

Value-add

27%

Development

73%

* Projected Gross Development Value as at 31.12.2021, converted into EUR at the same date. Disposition prices converted into EUR at 31.12.2021.
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Where We Are
We have assembled teams of highly
regarded and experienced professionals in
the jurisdictions in which we operate.

LONDON

By doing so, our investors benefit from local expertise, agility
and depth of knowledge across a broad range of disciplines,
adding value and balancing risk and return at every stage of
the investment, development and asset management cycle.

LUXEMBOURG

GENEVA

LISBON

CORPORATE PROFILE

Our Approach
Our co-investment approach demands a fully
encompassing end-to-end investment process.

6

1.

Origination
& Acquisition

2.

Capital Structuring
& Analytics

3.

Development
& Asset Management

4.

Exit
Planning

CORPORATE PROFILE

1.

OUR APPROACH

Origination
& Acquisition

• Dedicated investment transactions capability
• Extensive broker network provides exceptional off-market
deal-sourcing ability
• Team-based underwriting, strategy, and scenario analysis
• Risk and return profiling
• Deep network of the best-in-category professional
advisors, who support the underwriting process
• Internal legal counsel provides a second line of defence
during due diligence
• Project business planning starts at acquisition stage
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2.

Capital Structuring
& Analytics

• Sophisticated modelling capability determines optimum
capital structure for each transaction
• Debt finance and structuring expertise

CORPORATE PROFILE

3.

OUR APPROACH

Development
& Asset Management

• Highly experienced asset management team
with cross-sector expertise
• Hands-on project co-ordination and delivery
• Robust governance and reporting process
• Asset managers take complete ownership and
accountability for projects end-to-end
• Market aware and research focused
• Project managers and asset managers work
harmoniously during the construction phase
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4.

Exit Planning

• Continuous strategic review
• Market indicators
• Risk and return profiling
• End-to-end management of the transaction process

CORPORATE PROFILE
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Current Projects

Greycoat Stores

Clerkenwell Lifestyle

LX Living

London, United Kingdom

London, United Kingdom

Lisbon, Portugal

Marvilla I

Marvilla II

Rubix

Lisbon, Portugal

Lisbon, Portugal

Geneva, Switzerland
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CURRENT PROJECTS

10

Greycoat Stores
London, UK
Re-Positioning and two storey extension of a former Victorian
Warehouse building in the heart of Victoria. The scheme will provide
seven storeys of Grade A offices, two floors of retail and leisure
accommodation, private terraces and panoramic views across London
with an estimated construction cost of £28m. Planning Consent
Secured by RE Capital in July 2021 and Construction in Progress.

Location: London
Size (GIA): 7,246 sq m
Acquisition: June 2019
Investment Class: Re-development
Asset Class: Offices, Leisure, Retail

CORPORATE PROFILE

CURRENT PROJECTS
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Clerkenwell Lifestyle
London, UK
Planning consent secured for the construction of a new 153 bedroom
‘affordable luxury’ hotel scheme, which has been pre-let to Ruby
GmbH, as well as the extension and re-modelling of a former existing
Victorian school building. The office scheme will include a two-storey
extension and private terraces, with a focus on cutting edge interior
design, relevant for the evolving office workplace. A nine apartment
residential scheme will be constructed alongside the hotel building.
Construction works in progress.

Location: London
Size (GIA): 5,667 sq m
Acquisition: November 2017
Investment Class: Re-development
Asset Class: Hotel, Offices, Residential
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CURRENT PROJECTS
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1 Old Queen St
London, UK
A trophy office asset, situated opposite Westminster Abbey, which RE
Capital acquired in July 2020 and substantially re-positioned through a
comprehensive refurbishment, re-modelling and the addition of private
terraces. The £4m capex programme was completed in September
2021 and the building is is already 60% let, achieving a record rent for
the sub-market of £95.00 per sq ft.

Location: London
Residential Size (GIA): 1,974 sq m
Acquisition: July 2020
Investment Class: Re-development
Asset Class: Office
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CURRENT PROJECTS
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LX Living
Lisbon, Portugal
RE Capital acquired this development project located in a vibrant and
lively prime area of Lisbon. Once completed, the building will achieve
iconic status in the heart of Lisbon.
Planning consent granted to redevelop the site and provide 150 highquality residential units and retail on the ground floor. Construction
works on-going. Completion planned by the end of 2022.

Location: Lisbon
Size (GIA): 12,672 sq m
Acquisition: June 2019
Investment Class: Development
Asset Class: Residential, Retail
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CURRENT PROJECTS
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Marvilla Collection I
Lisbon, Portugal
Acquisition of an historic building and a former winery warehouse
in one of Lisbon’s fastest growing areas, close to the river and the
future Beato Creative Hub. Planning consent in progress to redevelop
the site and provide 167 high-quality residential units and 1 retail unit.
Construction works will start early 2021.

Location: Lisbon
Size (GIA): 26,501 sq m
Acquisition: Oct. 2018 & Nov. 2019
Investment Class: Development
Asset Class: Residential, Retail
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CURRENT PROJECTS
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Marvilla II
Lisbon, Portugal
Acquisition of a warehouse block, opposite Marvila 1, on the river front.
Planning consent in progress to redevelop the site and provide 171
high-quality residential units and 14 retail units on the ground floor.
Construction works will start mid-2022.

Location: Lisbon
Size (GIA): 31,196 sq m
Acquisition: October 2020
Investment Class: Development
Asset Class: Residential, Commercial
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CURRENT PROJECTS
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Rubix
Geneva, Switzerland
RE Capital acquired this industrial site on sale and lease back basis
and have unlocked the full development potential of the site and
increased the underwritten construction area by 50%. A construction
license has been submitted for a grade-A mixed used industrial park
composed of coldstorage, light industrial spaces and offices. Planning
consent on-going and general contractor mandated. Completion
planned by the end of 2023.

Location Satigny
Size (GIA): 46,617 sq m
Acquisition: February 2019
Investment Class: Development
Asset Class: Industrial, Office
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CURRENT PROJECTS
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Tottenham Street

Wells Court

Bayham Street

Oriel Place, London, NW3

Camden, London, NW1

52 Tottenham Street, London, W1

Location: London
Size: 28 units
Acquisition: June 2016
Investment Class: Core
Asset Class: Residential

Location: London
Size (GIA): 5,574 sq m
Acquisition: February 2017
Investment Class: Value Add
Asset Class: Residential, Hotel & Offices

Location: London
Size (GIA): 704 sq m
Acquisition: November 2017
Investment Class: Value Add
Asset Class: Residential

Phased acquisition and re-development

Conversion of a former office building

The 10-storey scheme provides a new

of a residential building, providing

to provide 38 luxury apartments and

building of the highest architectural and

income producing luxury apartments.

penthouses. Phase 2 forms a new 6

environmental standards offering luxury

storey, 70-bedroom boutique hotel,

apartments with balconies.

with leisure and office facilities.
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CURRENT PROJECTS
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Albion House

Farringdon SW1

AAA23

London, SW1

Av. António Augusto Aguiar 23

20 Queen Elizabeth St., London, SE1

Location: London
Size (GIA): 1,752 sq m
Acquisition: November 2021
Investment Class: Core Plus
Asset Class: Offices

Location: Lisbon
Size: 42 Residential Units, 4,155 sq m
Acquisition: June 2019
Investment Class: Core
Asset Class: Residential & Retail

Location: London
Size (GIA): 2,787 sq m
Acquisition: December 2020
Investment Class: Value Add
Asset Class: Offices

Freehold interest on a prominent corner
building in a prime London location,
minutes from the new Crossrail Station.
Opportunity to perform a Cat A and Cat A+
fitout, in a market with an undersupply of
contemporary office space.

One of Lisbon’s most sought-after
residential addresses, close to the CBD.
Convert and optimise the asset to provide
42 luxury residential units and 2 retail units.

Converted former Victorian Warehouse
building in the heart of Southwark, acquired
with Vacant Possession and under-going
comprehensive refurbishment to provide
class leading fitted office accommodation.

SELECTED
DISPOSALS
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SELECTED DISPOSALS
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IBM

Barclays Bank

Greek Street

Stuttgart, Germany

Geneva, Switzerland

London, UK

Size (GIA): 35,000 sq m

Size (GIA): 29,000 sq m

Size (GIA): 900 sq m

Asset Class: Offices & Data Centre

Asset Class: Offices

Asset Class: Residential

114%

IRR

16%

Roe 2.1x

Roe 3.3x

Roe

1.4x

Distressed acquisition, at discounted

RE Capital acquired this vacant

Value add (planning, heavy

market value. Initiatives implemented to

property, secured a single tenant and

refurbishment and area increase).

successfully dispose of the asset asset

sold the asset.

IRR

11%

in the middle of COVID-19 pandemic.

IRR
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SELECTED DISPOSALS
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Zimmer Office

Hornbach DIY Center

Roller & McDonald’s

Winterthur, Switzerland

Biel, Switzerland

Freiburg, Germany

Size (GIA): 18,870 sq m

Size (GIA): 30,000 sq m

Size (GIA): 12,580 sq ft

Asset Class: Offices & Industrial

Asset Class: Retail

Asset Class: Retail

11%

IRR

20%

Roe 23x

Roe 2.1x

Roe

2.4x

After a successful lease renegotiation

Secured income project, with strong in-

Secured income project composed of 2

and 10-year extension, we conducted

going yield and cap rate compression at

longlease AAA tenants.

a closed bidding process and sold this

exit.

IRR

15%

asset to a Swiss institutional investor.

IRR
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ESG POLICY

RE and ESG

24

As responsible investors and developers,
ESG has become an integral part of our
business and day-to-day activities.

Since inception, we have invested in circa 30 real estate
assets, across various sectors (including residential, offices,
hotels, retail and industrial), and sustainably developed many
of those assets, often exceeding statutory requirements.

Although we recognize that our
operations may have environmental,
social and governance impacts, we seek
to actively manage them to ensure all our
developments foster vibrant communities
that bring societal benefits and
wellbeing, while minimizing any impacts
on, and where possible enhancing, the
environment that surrounds them.
The implementation of our ESG
commitments is guided by our core
values of integrity, transparency and
determination. We believe that doing
so will help us achieve optimal and
sustainable financial results, that have
the best interests of our co-investors and
other stakeholders at heart.

ESG POLICY
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Our Approach

Our co-investment approach demands a fully
encompassing end-to-end investment process.

1.

2.

Origination
& Acquisition

• We use a network of trusted professionals during the
pre-acquisition DD phase to review all environmental and
social aspects.
• Material issues are considered as part of our decision
making.
• We use the information gathered at DD stage to inform
our investment strategy for each asset.
• Stringent review takes place of all environmental impacts
to ensure that risks are mitigated and accounted for
within the business plan.

Development

• Wherever possible sustainability is incorporated into
design. In doing so, we consider the full life-cycle of our
schemes and the potential for each development to
exceed ordinary statutory requirements.
• Where appropriate we strive to certify all new
developments to a minimum rating of BREEAM Excellent,
LEED Silver or equivalent.
• An RE Capital representative is appointed on each project
in order to safeguard the companies ESG aspirations.

ESG POLICY
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Our Approach

Our co-investment approach demands a fully
encompassing end-to-end investment process.

3.

4.

Asset
Management

Monitoring
& Reporting

• We work hand in hand with our tenants and occupiers
in order to ensure that existing assets are utilised in a
sustainable way.

• We aim to benchmark the sustainability potential of our
designs against our peers and market standards and look
to improve wherever possible.

• Where possible, we identify cost-efficient measures that
can enhance the environmental and wellbeing performance
of our assets. Including potential water and energy saving
improvements.

• We monitor environmental performance of our assets
during & post construction. We use relevant KPIs and set
challenging yet realistic targets for improvement.

• We conduct tenant surveys to help us deliver impactful
change to the way our assets perform environmentally and
socially.

• For our existing assets, we use our monitoring outputs
to inform any improvement plans we may decide to
implement.

ESG POLICY

Our People
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Being a responsible employer enables us
to attract and retain the best talent. We
are therefore committed to:

Our people are our most valued asset and actively contribute
to our success. We pride ourselves in having assembled a
highly skilled workforce across three jurisdictions, namely;
London, Lisbon & Geneva.

• Safeguarding the health, safety and
wellbeing of all our employees. For this
purpose, we have adopted a Health
and Safety Policy, which is part of a
fully implemented Health and Safety
Management System.
• Promoting a diverse and inclusive
workplace, which provides a
stimulating work environment. We have
zero tolerance to discrimination of any
type.
• Offering equal opportunities for all our
staff to reach their full potential and
positively contribute to our success.
We are committed to the continued
professional development of our
employees at all levels of our business.

ESG POLICY

Our People
We are also conscious that to deliver high
quality and aesthetically pleasing buildings,
we depend on best in class consultants,
suppliers and contractors.
As a team, we have developed a network of partners
that share our values. Notwithstanding this, we are fully
determined to:
• Engage consultants and contractors that meet our
ethical, quality and ESG standards. To this end, we
have developed a sustainable procurement and
supplier charter that sets out our expectations and
that is applicable to all of our third party suppliers and
contractors.
• Offer fair terms of engagement and payment.
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ESG POLICY

Our Communities
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We are committed to engaging with
local communities in a pro-active and
meaningful way:

We see the occupiers of our properties, as well as
the communities in which they are embedded, as
the long-term beneficiaries of our activities.

• Our aim is to produce buildings that
protect and enhance the health and
wellbeing of the occupants. With this in
mind, we endeavor to incorporate the
WELL (or equivalent standard) where
relevant and feasible.
• We engage with local communities to
ensure that all RE Capital developments
enhance and complement the local
surroundings. Local stakeholder
consultation is key to the design process.
• We strive for community involvement
at every stage of the project. During
construction stage we look to resource
our projects locally, wherever possible,
thus also reducing the carbon footprint
associated with procurement.

ESG POLICY

Our Planet
We design our buildings to stand the test of time. Its
our responsibility to ensure that negative environmental
impacts are minimized or eliminated at all stages of
development. Opportunities must be taken to enhance
the sustainability credentials of the anything we create.

RE Capital has implemented an ISO 14001 certified Environmental
Management System, which provides a framework for the management
of environmental impacts within our developments and drives continual
improvement in our sustainable development thinking.
Each development is unique and requires individual assessment in
order to ascertain opportunities to reduce negative impacts on the
environment.
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ESG POLICY

OUR PLANET

ENERGY
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MATERIALS

WATER

• Incorporate energy efficiency features
into our projects, including innovative
technologies.

• Promote the use of sustainable
materials with lower embodied
carbon.

• Consider water saving and recycling
opportunities for all our new
developments.

• Consider carbon life-cycle and set
appropriate CO2 reduction targets.

• Select materials which can be
reused or recycled once the asset
comes to the end of its intended
life.

• Monitor water consumption and
seek to improve performance at all
our existing assets, including the
promotion of responsible water
consumption by users.

• Seek to incorporate renewable
technologies into developments
wherever possible.
• Monitor energy consumption, promoting
improvements and green energy in our
assets.

ESG POLICY

OUR PLANET

WASTE
• Maximise material re-use onsite as
part of the construction process.
• Set targets for waste reduction
and diversion from landfill, which
(where possible) exceed regulatory
requirements.
• Provide adequate facilities to
promote recycling during asset
operation.
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BIO-DIVERSITY
• Seek to protect or, where not
possible, adequately compensate
for any biodiversity loss on site, so
there is no overall negative impact on
biodiversity from our developments.
• Endeavour to set and achieve
biodiversity net gain.

POLLUTION
• Prevent any pollution being
caused during our construction or
management operations.
• Avoid or reduce pollutants where
possible.

ESG POLICY

Our Performance
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Investors trust RE Capital as we deliver projects
ethically and with full transparency. In doing so we have
developed a stringent corporate governance structure
that includes board oversight on all polices such as:

Anti-Bribery and Corruption
Anti-money laundering
Anti-slavery
Risk Management
Health & Safety
Data Protection
Environmental Sustainability Governance

Our Offices

recapital.com
© 2022 RE Capital. All Rights Reserved.

Switzerland

Portugal

United Kingdom

Luxembourg

Passage des Lions 6,

Av. da Liberdade 108 – 3º e 4º

7th Floor, 105 Strand,

2, Place De Strasbourg,

1204 Geneva, Switzerland

1250–146, Lisboa, Portugal

London, WC2R 0AA

L–2562 Luxembourg

T: +41 22 552 5552

T: +351 210 200 068

T: +44 203 318 1803

T: +352 27 85 88 54

DISCLAIMER: This presentation is for informational purposes only, and does not represent an offering or an opinion of any kind. The information in this document derives from
internal as well as external sources considered to be trustworthy and is given without liability on the part of RE Capital or its representatives. This presentation may be restricted
by law in certain jurisdictions. The information contained herein may not be used by any person in any such jurisdiction in which it is restricted by law. The information provided
is hypothetical and is not binding by any means. RE Capital does not undertake to advise on the appropriateness of this information nor of any changes in any of the options of
information contained herein. Nothing provided herein shall be considered an offer to buy, sell or hold any securities and/or related services or products. No representation or
warranty, express or implied, is made as to and no reliance should be placed on the accuracy, completeness or correctness of any information contained herein. RE Capital shall
not be held liable for any loss arising from, related to or in connection with any use of any of the information contained herein. The information contained herein is intended solely
for the use of professional advisors. Advisors and prospective policyholders cannot treat the contents of this presentation as legal or tax advice Circular 230 Disclaimer: To ensure
compliance with requirements imposed by the IRS, we inform you that any US federal tax advice contained in this communication (including any attachments) is not intended or
written to be used, and cannot be used, for the purpose of (i) avoiding tax-related penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to
another party any transaction or tax-related matter(s) addressed herein.

